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2021 was a year of resilience and strength for the NCS Global team. Despite the challenges presented by the 
COVID-19 pandemic, we’re proud to announce that we accomplished our growth and sustainability goals for 
the	year.	Our	team	worked	together	to	overcome	COVID-19	related	difficulties,	such	as	frequent	supply	chain	
interruptions. Through problem-solving, team spirit, and a logical approach to doing “more with less,” NCS 
Global was able to continue serving clients at the highest level. Our clients are what make NCS Global; going 
above and beyond for them is expected and our goal post. 

We	made	significant	improvements	in	our	commitment	to	sustainability	and	equity.	Through	all	the	
uncertainty of the pandemic, NCS Global remained operational every working day in 2021. During the year, 
many	of	our	employees	were	included	in	our	incentive	bonus	program,	and	we	also	doubled	our	profit	share	
outlay. We increased our student internship participation, with three high school students and one college-
bound student working at NCS Global during the summer. We were proud to provide local students with the 
opportunity to enhance their skills and gain career readiness. As part of our commitment to sustainability and 
circularity, we have continued to reuse and repurpose a vast majority of the products we process.

We are starting 2022 in a stronger position than ever, with a renewed sense of optimism as we continue to 
raise the bar as a key ESG service provider to our partners. Our ESG goals continue to be at the forefront of 
our efforts, alongside safety and diversity. At NCS Global, we continue to progress in our mission to reduce 
landfill	waste	and	greenhouse	gas	(GHG)	emissions,	while	striving	to	eliminate	our	environmental	footprint.	
We will continue our reliance on and commitment to renewable energy sources, and maintain a 0 percent 
landfill	policy,	with	almost	all	of	our	products	being	refurbished	and	repurposed.	Additionally,	we	continue	
to	make	significant	headway	in	our	diversity	and	inclusion	efforts	by	providing	opportunities	for	students	
in our local communities. We believe that a sustainable, diverse, and inclusive company is a successful and 
innovative company.

Statement From 
the Board
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ABOUT THIS REPORT

As a company that understands the importance of sustainability within the Information and Communications 
Technology (ICT) sector, NCS Global puts this principle at the forefront of its priorities. We live our promise 
of “doing well, while doing good” on a daily basis. This report contains the impacts of NCS Global on 
Environmental, Social, and Governance (ESG) factors, which are demonstrated by metrics and policies 
imperative in improving our progress on the United Nations Sustainable Development Goals (SDGs). In order 
to reach these goals, NCS Global focuses on 4 efforts: conservation, recycling, energy-saving, and emission 
avoidance.	These	4	efforts	are	reflected	in	the	services	we	offer.

ABOUT NCS GLOBAL

With a long history of exemplary service across multiple geographies and countries, NCS Global is a strong 
player within the IT asset disposition industry. Customer satisfaction is strong, as proven by our high rate of 
customer	retention	over	the	past	28	years.	We	offer	3	main	services,	with	the	first	being	asset	recovery.	NCS	
Global	works	in	safe,	secure,	and	sustainable	ways	to	get	value	from	retired	IT	equipment.	Each	partner	is	
paired	with	a	dedicated	customer	service	representative	who	manages	the	project	from	start	to	finish.

The second service that we provide is data destruction. EcoErase is NCS Global’s proprietary software that 
securely erases data. EcoErase is compliant with the National Institute of Standards in Technology (NIST) 
and U.S. Department of Defense (DoD), and can be scaled up or down based on each customer’s needs. 
As a further commitment to data security and compliance, we began and successfully completed the audit 
for	our	National	Association	for	Information	Destruction	(NAID)	certification:	www.https://isigmaonline.org/
certifications/naid-aaa-certification/	

Finally, NCS Global provides Lifecycle Management Services (LMS), an attractive alternative to traditional 
asset recovery for clients with large-scale IT platforms. By reusing and re-deploying assets with LMS, we 
extend	the	useful	life	of	a	clients’	assets,	creating	incremental	efficiencies	and	cost-savings	while	substantially	
reducing emissions. For more details, please refer to our “Power Up the Circular Economy” case study in 
Appendix 1. 

Introduction
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NCS Global reviews all policies and procedures on a regular basis in order to be fully compliant with 
COVID-19 guidelines and maintain a safe work environment. We have recently released a COVID-19 Health 
Declaration form for all employees and visitors along with a new policy regarding health and safety, with a 
focus on the precautions we are taking as the pandemic continues. Our HR team continues to monitor both 
employee	and	visitor	temperatures	on	a	daily	basis,	along	with	asking	a	series	of	questions	to	help	ensure	no	
individual inside the building is at risk for COVID-19. Our team will continue to adapt and change policies as 
needed in order to keep our employees and visitors safe.   

COVID-19 Response

NCS Global strives to be a leader in all facets of the asset recovery, recycling, and data destruction industry. 
As	industry	policies	advance	and	improve,	we	continue	to	refine	our	personnel	and	processes	in	stride.	We	
remain	committed	to	delivering	outstanding	service	and	maintaining	the	high	standards	required	by	our	
certification	partners.	

The Quality, Environmental, Health, and Safety (QEHS) policy ensures three things:
 • Customer satisfaction
 • Employee health and safety
 • Environmental support

These values form the basis for all of our operations. To learn more, please refer to our QEHS on the 
following page. 

QEHS Policy
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QEHS Policy

NCS Global is committed to providing solutions that meet customer expectations for the responsible, 
effective management, and removal of end-of-life electronic assets, in a manner that protects the 
environment, worker health and safety, our clients and our community.

• NCS	Global	is	committed	to	continual	improvement	and	meeting	our	customer	requirements. 

• NCS Global is committed to the protection of the environment, including the prevention of pollution and the 
protection of biodiversity and ecosystems through responsible recycling. 

• NCS Global is committed to providing safe and healthy working conditions for the prevention of injury and ill health. 

• NCS Global is committed to eliminating hazards and reducing occupational health and safety risks and to 
protect workers’ rights to a workplace free from harassment and discrimination, harmful pollutants and hazardous 
conditions. 

• NCS Global is committed to the consultation and participation of workers, and where they exist, workers’ 
representatives. 

• NCS	Global	is	committed	to	fulfilling	its	compliance	obligations. 

• NCS Global is committed to the monitoring of objectives and rigorous evaluation of our management system and 
QEHS performance. 

• NCS	Global	is	committed	to	managing	used	and	end-of-life	electronic	equipment	based	on	a	reuse,	refurbishment,	
recovery, disposal hierarchy including onsite and downstream materials management throughout the recycling 
chain. 

• NCS	Global	is	committed	to	manage	Materials	of	Concern	(MOCs)	throughout	the	recycling	chain	to	final	
disposition with due diligence to protect our environment and restrict the disposal of MOCs in accordance with the 
e-Stewards Standard.  

• NCS Global is committed to the prevention of transboundary movement of Materials of Concern (MOCs) in violation 
of relevant laws, treaties, agreements, and the e-Stewards Standard. 

• NCS Global prohibit the use of forced and child labor and restricts the use of Prison Operations in accordance with 
the e-Stewards Standard. 

• NCS Global is committed to communicating and reinforcing this policy throughout our company, to all persons 
working for, or on behalf of, the organization as well as to our customers, our suppliers and other interested parties.

      .                    .        .				3/14/2022																.
       Shibanarayan Nanda, CEO            Date 
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E-STEWARDS 
Defines	and	promotes	best	
practices for electronics reuse and 
recycling worldwide. 

R2/RIOS 
An integrated QEHS management 
system	certification.

USGBC 
The leading program for green 
buildings and communities 
worldwide. 

ECOVADIS 
Evaluates policies related to 
ethics, labor and human rights, 
and the environment.

ISO CERTIFICATION
Helps organizations ensure that 
they meet stakeholder needs 
within statutory and regulatory 
requirements.

Memberships and 
Certifications
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Client Testimonials
Rather than the typical provider-to-client offering that most IT asset disposition companies offer, NCS Global 
develops strong partner relationships that offer best-in-class reverse logistics and IT disposition services to a 
wide variety of industries. 

“Top notch service, consistent results.”

“A+! Thank you for always being on top of any issue I may have and 
responding with a quick and effective resolution.”
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GOAL 3.9: BY 2030, SUBSTANTIALLY REDUCE THE NUMBER OF DEATHS AND 
ILLNESSES FROM HAZARDOUS CHEMICALS, AND AIR, WATER, AND SOIL 
POLLUTION AND CONTAMINATION.  

In 2021, NCS Global had zero employee injuries and no exposure to hazardous substances. 

GOAL 8.6: SUBSTANTIALLY REDUCE THE PROPORTION OF YOUTH NOT IN 
EMPLOYMENT, EDUCATION, OR TRAINING. 

The COVID-19 pandemic led to an increase in youth not being employed, enrolled in school, or participating 
in job training programs. There was a 31.1 percent increase for young women and a 14 percent increase 
for young men. During the summer of 2021, NCS Global invited four students to complete an internship 
with a strong focus in our Audit, Test, and Out-of-Warranty (OOW) departments. One of our interns, 
Cameron	Green,	reflected	on	his	time	at	NCS	Global:	“Everyone	is	very	helpful	and	respectful.”	Our	interns	
learned a variety of skills that they can take back to their educational careers, including time management, 
communication, and teamwork.

Priority Sustainability 
Development Goals
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GOAL 12.5: BY 2030, SUBSTANTIALLY REDUCE WASTE GENERATION 
THROUGH PREVENTION, REDUCTION, RECYCLING, AND REUSE.

As of 2019, each person generated about 7.3 kg of e-waste, but only recycled 1.7 kg. E-waste generation is 
expected to reach 9 kg per person by 2030. In 2021, NCS Global recycled over 693,000 kg of e-waste and 
avoided over 2,700 metric tonnes of Co2 in GHG emissions. 

GOAL 16.3: PROMOTE THE RULE OF LAW AT THE NATIONAL AND 
INTERNATIONAL LEVELS, AND ENSURE EQUAL ACCESS TO JUSTICE FOR ALL. 

In September 2021, all NCS Global employees participated in a cleanup of the Granite State Business Park. 

Priority Sustainability 
Development Goals
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NCS Global had another successful year in terms of sustainability and commitment to the 
environment,	with	over	2,700	metric	tonnes	of	CO2	avoided,	around	900	metric	tonnes	of	landfill	
waste avoided, and over 135 megawatt-hour (MWh) of energy generated through solar power.

AVOIDED GHG EMISSIONS TOTAL

	 	 For	2021:	Equivalent	to	594	passenger	vehicles	driven	for	1	year

LANDFILL WASTE AVOIDED

	 	 For	2021:	Equivalent	to	163	homes’	electricity	use	for	1	year

SOLAR POWER GENERATED

	 	 For	2021:	Equivalent	to	21	fewer	vehicles	on	the	road

2021 Sustainability 
Highlights 
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2021 Environmental Impacts
ENERGY USE

GREENHOUSE GASES BY SCOPE

WATER USAGE
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As a minority-founded business, NCS Global understands the value that diversity brings to our 
work.	In	order	to	find	innovative	solutions	for	our	partners,	we	have	built	a	team	with	a	wide	variety	
of backgrounds and experiences. We will continue to foster both diversity and inclusion as an 
organization and as individuals.

AGE DIVERSITY 

RACIAL AND ETHNIC DIVERSITY

GENDER DIVERSITY

2021 Social Impacts 



14 | NCS GLOBAL | ESG PROGRESS REPORT

NCS	Global	strongly	believes	that	employee	reviews	play	a	significant	role	in	the	growth	of	our	employees	
as individuals and our company as a whole. We conduct annual performance reports and have provided all 
employees with a review for the past three years. We also use these meetings as an opportunity to receive 
feedback on employee workloads and set goals for the future. 

Employee Development 

The health and safety of our employees and visitors remains our top priority at NCS Global. Over the past 
three years, we have had no recorded injuries and no recorded exposure to hazardous substances. Although 
we have not had any recent injuries or exposures, we review all related policies and procedures on a regular 
basis to ensure that we are maintaining a safe work environment for everyone. 

In September 2021, we completed an ergonomic study for all departments at our facility in Rochester, New 
Hampshire. The evaluator provided direct observations of our environment, conducted interviews with 
various employees, and provided suggestions for proper posture to align with our health and safety goals. 

Health and Safety
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At NCS Global, partner data is securely handled by our team of trained professionals. Our robust data 
security policies and procedures are a strong component of our partner relationships. Our mission is to 
meet demand for effective, compliant, and secure data destruction. We continue to invest in our proprietary 
EcoErase software and data destruction processes to ensure that our partner data remains secure throughout 
the entire chain of custody. 

In order to expand upon our commitment to data security, we began the process of becoming NAID 
AAA	certified.	This	certification	has	a	strict	set	of	rules	and	regulations	regarding	company	and	employee	
requirements,	operational	security,	and	our	destruction	process.	Each	NCS	Global	employee	underwent	
training	on	proper	data	destruction	requirements	and	completed	a	detailed,	graded	exam.	Once	the	training	
was complete, NCS Global participated in a NAID led audit, encompassing a checklist of more than 50 
requirements.	We’re	proud	to	report	that	the	audit	was	highly	successful,	and	NCS	Global	will	be	introducing	
NAID	AAA	to	our	certification	list	in	2022.	As	an	NAID	AAA-certified	business,	our	organization	will	be	
subject to unannounced audits throughout the year. 

Data and Security
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CONTINUE USE OF SUSTAINABLE ENERGY SOURCES
As a continued display of our commitment to sustainability and protecting the environment, we increased our 
solar power generation by almost 4 percent from 2020. Our ultimate goal is to use 100 percent green energy 
by 2025. In 2021, we went to 100 percent renewable energy, achieving our goal 4 years ahead of schedule.

CONTINUE RECYCLING AND REFURBISHING OF ASSETS
In	2021,	NCS	Global	aimed	to	increase	reused	and	refurbished	equipment	by	3	percent.	We	were	successful	
in completing this goal and recycled over 1,530,000 lbs. of assets and refurbished over 440,000 lbs. of 
PCs and servers, just over a 10 percent increase from 2020. We will continue to increase our reused and 
refurbished	equipment	by	at	least	3	percent	each	year	through	2025.

CONTINUE MAINTAINING EMPLOYEE HEALTH AND SAFETY
The health and safety of our employees continues to be a top priority at NCS Global. As displayed in the 
Health and Safety section above, we completed an ergonomics study to reduce any potential hazards. In 
2021, we were successful in keeping employee injuries at 0 percent, and will continue to maintain our track 
record of safety.

CONTINUE CREATING A DIVERSE WORK ENVIRONMENT 
Diversity and inclusion are key values at NCS Global, and we work to provide opportunities for learning and 
gainful engagement by increasing our involvement with our local community. This year, we had 4 interns 
sourced from local high schools who were able to expand their knowledge in the IT asset disposition industry 
and gain hands-on experience in our warehouse. To build more community engagement, the entire NCS 
Global team spent the afternoon cleaning up the business park in which our facility is located. We will 
complete at least 2 community involvement and volunteer events in 2022. 

NCS Global at  
the Core
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We would like to take the time to thank our teammates who put this report together. NCS Global is grateful 
to our employees for another successful year, and to all of our partners and stakeholders for your continued 
support. 

NCS Global LLC
32 Innovation Drive

Rochester, NH 03867
(603) 926 - 4300

www.ncsglobalinc.com
info@ncsglobalinc.com
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End-of Life Asset delivered to NCS

NCS Client

NCS NCS Client 
Inventory

Client orders replacement part 
through NCS

NCS pulls part from 
dedicated client 
inventory 

Part sent to client 
via same-day or 
agreed shipping 
terms

Replacement 
component 
installed at client 
facility

Data erased. 
Components 
audited and tested

Assets not re-
purposed are 
retired through 
zero-landfill 
recycling process

Re-usable 
assets repaired, 
parts harvested 
& placed in 
inventory 

ARS@ncsglobalinc.com

(603) 926-4300

www.ncsglobalinc.com

Parts Management and Repair: In and Out of Warranty: 

Circular Component Re-purposing

Our Values and Commitment 
to Sustainability

Power Up the 
Circular Economy

100% Data Security 
Guaranteed through 
NCS proprietary 
sanitization software

Increased Stewardship: 
2,254 tons of greenhouse 
gas emissions reduced 
each year 

Client Benefits

2 Year Extension
on useful life of assets

20% Cost Reduction
from lower maintenance 
& procurement expenses; 
$3-7 million in annual 
savings

1,500+ parts and 300+ 
servers repaired and 
shipped to 500+ data 
centers each month

Average useful life 
extension of 2 years. 
Annual IT-related costs 
reduced by 20%+

Harvest, test & repurpose 
1,000+ parts each month

Client Case Study
One of the world’s largest content 
delivery networks (CDN) relies 
on the NCS OOW Program to 
manage its worldwide base of 
250,000+ Servers in 1,000+ data 
centers
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1
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Value maximization by 
reducing supply chain 
complexity and extending 
useful life through re-use and 
repair process

20-30% reduction in IT-
related costs

We test, repair, and harvest 
valuable parts, which are 
re-purposed

Guarantee 100% data 
sanitation and fully-
compliant zero-landfill 
recycling

Immediate reduction 
of Carbon Footprint 
through re-use
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3
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